Mater Dei Academy 
Athletic Booster Meeting
July 12, 2018
Members Present:  Dan Kilbane, Ashley Kilbane, Mike Gruss, Lori Ivancic, Tom Madden, Joyce Menart, John Sweet, Keven Krajnak
Meeting opened at 7:34pm with a prayer.
Tom:
	Registration to this point:  8 Cheerleading  (11 in 2017)
	                        		       16 XC (23 in  2017, registration still open for this)
				       23 Football (6 from OLOL) (41 in 2017)
				       90 Volleyball 
				      ____________
				        152 athletes (166 in 2017)
	Question concerning OLOL football players being eligible to play for us. Tom confirmed CYO says OLOL can play with us.
	Mergers and the paperwork for such are with St. Mary Magdelene, St. Noel, and St. Justin Martyr.
	Coaches:  verifying coaching/credentials
	Facilities: IC not available until September 4, 2018
		    Tom making practice schedules with coaches
		    CPL available 2 extra days
    		    Fields are ready for football—need someone to line the fields
	Meetings: 
		Coaches:  July 18
		Parents:  July 24
		Tom to attend CYO AD meeting and has info to share.
		Coaches should give parents a secure way for communication
		Ashley willing to help volleyball jersey sizing during the vb evaluations on July 30-31.
		Coaches have to pay $50 uniform deposit but not $100 concession deposit.
		Fall Ticket Drive:
			Approximately $3000 was raised last year with this fundraiser.
			Dan to talk with Joe McCrone (previous AD) concerning info about this fundraiser.  Family was asked to sell minimum of 5 tickets at $10/each.  Ashley asked if we could switch that to 10 tickets at $5/each.  Coaches would be required to collect tickets/money.
Dan:
	Golf Outing:  Dan spoke with Fr. Behrend about this fundraiser who agreed it could be a good event. 
		          Lost Nation Golf: $40/golf
				              $65/golf with catered dinner
					Purchase beer from course @ $25/case.
					Choose a weekend date.
					Bring own food and have volunteers cook to save money
	Coaches Development Program coming up
	PTU to help understand Sign-Up Genius.  We will need to log in/Password.
	Coaches shirts (very few in shed.  Need to order for those coaches who don’t already have one.)
	Flag Football:  
		No $50 deposit.  T-shirts given.  Athletes keep.
		All grades CAN be put together.  Currently MDA has 16 players from multiple grade levels/1 team.
		Gregg Fitzgerald (AD at St. Gabriel/Football chair at St. Mary Mentor) to share information with St. Gabe’s and St. Mary’s families about Flag football.

John:
	Photographer proposals: +Jimi Sweet/216 Photography, +Ripcho Studios, +Photographic Memories. Board voted after previewing all the information submitted (prices, examples).  Vote was unanimously made for 216 Photography.  John and photographer will set Team Photo schedules.
	No vb tournaments or previews in 2018 due to lack of gym availability.
	Mater Dei Knights will be screened on the new volleyball pads that surround the standards.

Keven:
	Spirit Wear for parents/kids.  Get design from artist, vote on what is liked.  Have a minimum order.

Ashley/Steve:
	Inventory update
	Ashley still has no keys for the stand.
	Cash register:  Tom spoke to the fact that the concession stand is a fundraiser, not a business.  He is comfortable not having a register, but welcomes new protocol for the handling of the money.   This tabled the discussion concerning the purchase of a cash register. There was not discussion against his thought on this.  Ashley will purchase a new cash box that closes.
	The stand needs to be cleaned and Ashley was set to do that.
	Ashley asked for a check for opening the stand and would like to do night deposits.  The night deposits will require bags from the bank which will be gotten.
	
Joyce:
[bookmark: _GoBack]	Privitt:	
		Are Cardiac arrest forms mandatory for coaches to complete?
		Are we/CYO pushing for these forms.
		A reminder will go out to all parents concerning the importance of completing all the information on Privitt.

Meeting closes at 9:24pm with a prayer from Tom Madden.
	
			
				
